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RI Municipal Streetlight Background

* 2011 the Washington County Regional Planning Council identified the charges
National Grid was charging for streetlight services was in excess of $8.1 million
annually for the services performed (per NG PUC filings).

* RIGL 39-30 Municipal Streetlight Investment Act passed in 2013 to allow
municipalities to control streetlight costs by purchasing the streetlight assets at a
depreciated value, establishing tariffs to properly assess LED energy consumption
and managing maintenance through collaborative programs.

* Partnership for Rhode Island Streetlight Management (PRISM), a statewide nonprofit
was established to provide a cost effective solution for municipalities to purchase
their streetlight assets from National Grid, upgrade the equipment to state of the art
LED fixtures, manage service for the systems, and advocate for legislative action to
promote affordable and efficient municipal streetlight operation. More on this
shortly...



Portsmouth Background

* Portsmouth Leases Approximately 950 streetlights from NGRID

* Annual Cost - $14O ,OOO ( Source: 2013 PUC filing, electricity charges and maintenance)

* Streetlight operational costs $93,707 (source: Wind Energy Dev; LIC Analysis: 2014-2016 3-yr ave)

* 11% of total municipal usage

* Current High-Pressure Sodium bulbs
* High operational cost
* High light pollution

* Estimated purchase price of streetlights from
NGRID -$36,000
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* Formerly a program of the non-profit Washington County Regional Planning
Council, PRISM Streetlights was incorporated as a non-profit organization in
September 2016 to provide municipalities with experienced people to manage the
delivery, cost, and maintenance of streetlight systems.

* Acts as lead advocate of out RI to upgrade to LED systems

* Manages services for the systems

* Advocates for municipalities through legislative action to promote affordable and
etficient municipal streetlight operation

* Over 23 RI Municipalities have partnered with PRISM
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Phase 2 — Inventory, Analysis and Design

* Audit and Mapping ($7,736)
* Streetlight Audit
* Establish GIS Database
* Review Billing Records

* Develop Final Plan and Design ($400)

* Plan for Procurement of Materials, Installation Services, Financing and
Maintenance Services ($400)

Request Town Council Approval for Budgeted Expenditure of $8,536






